
TO 
 UP LEVELLING 
YOUR  
WELLNESS 
BUSINESS 

21Steps
An energetic and practical approach to you  

becoming a successful wellness entrepreneur 

Hi, I’m Lisa Turnbull. I am a Naturopath, 
Psychotherapist and Business Coach with 
a passion for women succeeding in the 
wellness industry. I have put this list of 
steps together to prompt you to take 
action and move your business to the 
next level. 

As stated by Paul Zane Pilzer (nobel prize 
winning economist) “the wellness industry is 

the next trillion‑dollar industry”. There are so many 
opportunities for growth and success as a practitioner of health and 
wellness modalities which are increasing exponentially.

I hope this checklist of steps supports you to up level  
your wellness‑based business from where you are right now!  
Let me know if you need extra help! 

Lisa x



21 STEPS TO UP LEVELLING YOUR WELLNESS BUSINESS:

 1.    Name your wellness business:  This can be tough and deciding between your own name 
or something else can be a tricky choice. This is personal preference as there are pluses 
and minuses for both but pick one and run with it.

 2.    Register your URL:  www.(your business name or name).com or .com.au or preferably both 
with a redirect in place are your best options.

 3.    Make sure you have the qualifications you need:  Don’t skimp on getting the right 
qualifications you need to offer what you do. To have a successful long‑term career in 
our industry (that at times has issues with regulation) impose your own standards. Only 
advertise and offer what you are qualified to do.

 4.    Get a logo created:  This is about quality. Don’t skimp here or try and do yourself. There 
are some great resources for services such as Fiverr but love yours because you need to 
put it everywhere!

 5.    Look at the photos you are using:  Make sure any photos you use in your marketing 
material or online are recent and a reasonable representation of you. Don’t start out your 
relationship with clients with them questioning your authenticity and wondering if you 
need a reality check!

 6.    Know your target market:  Targeting a specific market does not mean that you are 
excluding people who do not fit your criteria. Rather, target marketing allows you to 
focus your marketing dollars and brand message on a specific market that is more likely 
to buy from you than others. This is a much more affordable, efficient, and effective way 
to reach potential clients and generate business.



 7.    Identify a specialty:  Please don’t say “I see everyone’ you need to get specific. Hint: 
What way of working lights you up and makes you feel good? That is your specialty, and 
these are the clients you should be focused on working with.

 8.    Create a marketing plan:  Know what and how you are going to market your business 
and think strategically about how you are going to implement your plan in advance. 

 9.    Have a database and build it:  Are you collecting all email addresses in one place so you 
can contact your clients. Sending a regular newsletter is an important way to re‑connect 
with clients that may have dropped off or offer new products or services.

 10.    Offer great content:  Regardless of what platform (social media/newsletter/ online 
groups) you choose to connect with potential and current clients, it is all about quality. 
Make sure what you are sharing is valuable to your clients/ potential clients, don’t give it 
all away but you want them leaving your post/newsletter/blog/content feeling confident 
in your knowledge. 

 11.    Find a Supervisor:  Regardless of how many years you have been an expert in your field 
we all need support. A mentor, business coach or supervisor is an important part of your 
professional and personal development. 

 12.    Sort out your finances:  (please don’t overlook this step) Know your numbers, have a 
super fund (and pay into it!) save money in a separate account for your taxes, and have a 
self‑care account. Use direct transfer facilities so the money is directly reallocated out of 
your account each week.



 13.    Learn to be media savvy:  Engage in media using SourceBottle. This can be an exciting 
way to increase your profile and gain interest in your work from various media platforms. 

 14.    Set up your business structure:  Get an accountant to advise or help you with this but 
look at the pluses and minuses for all options regarding Company Pty Ltd, Sole trader or 
partnerships. Review your structure periodically.

 15.    Create a website:  This is your home online. You can build your own or hire someone to 
help. This is a must and make sure you get the email address to match, no more gmail or 
hotmail email addresses. 

 16.    Have your practice/business paperwork in place:  Intake forms, handouts, confidentiality 
agreements, payment plans, invoicing, cancellation policy, etc. need to be created and 
reviewed regularly. 

 17.    Systems:  Have you automated systems into your business? Online booking, email 
marketing, social media, book keeping, contact forms.

 18.    Money Mindset:  Have you worked through your belief systems or any blocks around 
expanding your capacity to create/ hold / grow/ invest in your business and bring more 
money into your life?

 19.    Evaluate what associations you will be connected to:  What benefits do they offer, do 
they represent your perspective in the industry, is there space for you to actively be a 
part of the forward movement within your field. 
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Easier said than done though right? This is a big check list and really just the start!

I believe that the increased demand for professional wellness practitioners is due  
to people being more personally empowered and educated around their health.  
There is a moving trend in people exploring their relationship with their well‑being  
more holistically. Unfortunately, most of us come out of studying and receiving  
our qualifications without the support and information required to make a successful 
career or business from our expertise. My Wellpreneur program and business  
coaching package is there as that stepping stone. For more information on the 
Wellpreneur program click here or for more details on my Wellpreneur private coaching 
package click here.

 20.    Join online support groups:  There is a wealth of knowledge and experience out there 
and so much of it is shared within social media private groups. Find support in their 
collective wisdom. 

 21.    Study;  Recognize that forever you are a student and if you are the smartest person  
in the room you are in the wrong room! Educate, evolve and work toward mastering  
your craft and skillset. The wellness industry is constantly evolving and to stay relevant 
attend seminars, study academically, log on to online courses, go to retreats, read,  
read and read!

Lisa x

http://www.lisaturnbull.com.au/wellpreneur-program/
http://www.lisaturnbull.com.au/business-coaching/

